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Jennifer Rigby, Project Manager, New Hanover County Budget and 

Planning Department.  “Planning 101.” 

 

Ms. Rigby gave us a brief history of city planning.  City Planning efforts started with 

the Chicago World’s Fair whereby they separated functions such as business and 

housing.  More recently planners have used the mixed use philosophy which 

combines compatible businesses, organizations and housing into an interrelated 

community. 

Planning is divided into long term and short term.  Long term would be exemplified 

by the NHC Comprehensive Plan.  Long term’s planning develops a vision for where 

we are going and what we want to be.  Short term is more regulatory and 

exemplified by UDO, zoning, code enforcement, subdivision regulations etc. 

The Comprehensive Plan adopted in 2016 was the first long term plan in NHC and 

provided a vision for the next 20-25 years.  Mixed use planning was the center of 

this piece. 

The Action Plan was established at that time.  The first step was to update the 

regulatory ordinances, Unified Development Plan (UDO).  An outside consulting firm 

was hired with legal and technical expertise.  With some public input, they 

presented the “blueprint” which consisted of an audit of current ordinances, and an 

outline of what needed to be addressed; what ordinances needed cleaning up, what 

needed to be ditched, and what policies needed change. 

The second step is the drafting process which is going on right now.  They look at 

zoning districts, development  standards, procedures etc. They expect to present 

zoning standards first in October 2017.  The Development Standards and 

Procedures will follow.  Of course, all of the above must be aligned with the budget.  

NHC hopes to adopt the complete UDO in 2018. 

Ms. Rigby’s response to our question about public input: 

Step 1- Professional staff will look at proposal from consultants and after input, 

recommend a document. 

Step 2- Public Comment:  They are looking at a variety of ways to obtain a broad 

base of public input. 



Step 3- Super User meetings:  Super users are persons who use these regulations 

regularly. 

Ms. Rigby’s response to our question about roles and responsibilities of various groups: 

1. Professional Planning Staff are the technical experts.  They make the 

recommendations to the Planning Board and Commissioners. 

2. The Planning Board is appointed by the County Commissioners. 

3. The Board of Commissioners can accept or reject recommendations from the 

Planning Board and/or Staff. 

Jennifer’s response to our question about applications for land use.  Can a request be 

rejected? 

Yes, if the land is not zoned for the requested use.  Rezoning requests are heard and 

granted regularly because the zoning ordinance is so out of date.   

No, if the requested use falls within the zoned use.   

 


